
 
 

REGULAR MEETING: AGENDA 
Thursday, March 12, 2026 

8:00 A.M.  
(Items marked with * are attached to director packets. Packets may be requested by contacting the  

HCRCD at 707-296-3992 or emailing jill@hcrcd.org.) 
 

LOCATION: HUMBOLDT AGRICULTURAL CENTER 
5630 South Broadway 

Eureka, CA 95503 
 

OR 
 

TELECONFERNCE via ZOOM & TELEPHONE 
 

The public may observe the meeting from a desktop computer, mobile device, or telephone.  
 
Join Zoom Meeting  

https://us02web.zoom.us/j/86069783509?pwd=zUfmKwubXU5FL7dJ43cgLbBiCithnl.1 
Passcode:098640 
 

If accessing from a telephone, you can listen to the meeting live by calling: 
         1 669 900 6833 

Enter Webinar ID: 860 6978 3509 when prompted 
Enter Passcode: 098640 when prompted 

To mute or unmute yourself on a telephone, press *6 
To raise your hand on a telephone, press *9.  
When it is time for public comment on the item you wish to speak on, you’ll hear a prompt that will 
indicate your phone is unmuted. Please state your name and the agenda item number you will be 
commenting on. You will have 3 minutes to comment.  
 

HOW TO SUBMIT PUBLIC COMMENTS: 
Before the Meeting: Please email your comments to jill@hcrcd.org before 8am on the day of the 
meeting, write “Public Comment” in the subject line. In the body of the email, include the agenda item 

Board of Directors Meeting 
 

The mission of the Humboldt County Resource Conservation District is to assist 
private and public landowners in the planning, design, and implementation of soil, 
water, and forest resource conservation practices to improve and enhance natural 

and working lands in Humboldt County 

mailto:jill@hcrcd.org
https://us02web.zoom.us/j/86069783509?pwd=zUfmKwubXU5FL7dJ43cgLbBiCithnl.1
mailto:jill@hcrcd.org


Public Notice: In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special 
assistance is needed to participate in a Board meeting, please contact the RCD at 707-296-3992 or email admin@hcrcd.org. 
Notification at least 48 hours prior to meeting time will assist staff in assuring that reasonable accommodations can be made to 
provide accessibility at the meeting.  

number and title, as well as your comments. If you would like your comment to be read aloud at the 
meeting (not to exceed three minutes at staff’s cadence), prominently write “Read Aloud at Meeting” at 
the top of the email.  

Contemporaneous Comments: During the meeting, the Board Chair or designee will announce the 
opportunity to make public comments and identify the cut off time for each attendee. Attendees may 
also “raise” their hand in Zoom or via telephone by pressing *9 to make comments. The Q&A feature 
within Zoom will also be monitored for comments submitted during the meeting. 

1. CALL TO ORDER – Christine Manhart, Chair
2. ROLL CALL
3. ADDITIONS OR CHANGES TO AGENDA (Gov. Code 54954.2(B))
4. PUBLIC COMMENT PERIOD

Any person may address the Board regarding any matter within the Board’s jurisdiction that is
not on the agenda. Speakers are asked to limit comments to three minutes. Members of the
public may also comment on agenda items when they are discussed. (Gov. Code 54954.3(a)).

5. CONSENT CALENDAR – ACTION
5.1 Approve Minutes for Regular Meeting of Feb 12, 2026* 

6. ITEMS PULLED FROM CONSENT CALENDAR - ACTION
7. NEW BUSINESS – ACTION

7.1 Review and potential action to approve Resolution 26-05 authorizing the establishment 
of a vehicle loan through Redwood Capital Bank and authorizing signers.* 

7.2 Review and approve March 2026 Financial Report and Staff Recommendations to 
approve reserve for payroll and tax liabilities and approve and issue payments for 
operating expenses and contractor payments as outlined in financial report.* 

8. OLD BUSINESS – ACTION
9. INFORMATIONAL ITEMS

9.1 District Director Updates and Announcements – Directors may provide updates on 
their activities related to the HCRCD such as other meetings attended and other 
relevant announcements.* 

9.2 District Correspondence 
9.3 HCRCD Staff Reports*  

10. FUTURE AGENDA ITEMS
11. NEXT SPECIAL MEETING: March 12, 2026 at approximately 8:30am

Meeting location: Humboldt Agricultural Center
12. NEXT REGULAR MEETING: April 9, 2026 at 8am

Meeting location: Humboldt Agricultural Center
13. ADJOURNMENT

mailto:admin@hcrcd.org


 
Agenda Item #5.1 (ACTION) 

For Regular Board Meeting of: March 12, 2026 
 

HUMBOLDT COUNTY RESOURCE CONSERVATION DISTRICT 
BOARD OF DIRECTORS 

 
TO: Board of Directors 
FROM: Jill Demers, Executive Director 
SUBJECT: 5.1 Approve Minutes for Regular Meeting of Regular Meeting of February 12, 2026* 
AGENDA SECTION: CONSENT  
 
RECOMMENDATION 
Approve Minutes for Regular Meeting of Regular Meeting of February 12, 2026 
 
SUMMARY 
n/a 
 
FISCAL IMPACT 
n/a 
 
ATTACHMENTS 
Minutes for Regular Meeting of Regular Meeting of February 12, 2026 



Humboldt County Resource Conservation District 
  Board of Director’s Monthly Board Meeting Minutes 

Humboldt Agricultural Center, 5630 South Broadway, Eureka, CA  95503 
or Teleconference via ZOOM and Telephone 

February 12, 2026 
 

1. Call to Order: Christine Manhart, Chair at 8:02am 
2. Roll Call 

• HCRCD Board of Directors; in-person: Lane Russ (Vice Chair), Lauri Barnwell 
(Secretary/Treasurer), Dan Cohoon, Jim Cotton 

• HCRCD Board of Directors; remote: Christine Manhart (Chair)  
Chair Christine Manhart attended remotely pursuant to Cal. Gov’t Code § 
54953.8.3(c)(4). 

• HCRCD Board of Directors Excused: Zach Cahill, Reid Cody 
• HCRCD Staff: Jill Demers (Executive Director), Curtis Ihle (Assistant 

Executive Director), Anita Hipp, Doreen Hansen, Jake Taulbee, Alex Cunha, 
Travis Massey, Megan Kownurko, Giorgio Zampaglione, Olivia Lopes, Zoë 
Ziegler, Matt Settelmayer, Renata Urbina De la Flor, Dabid Garcia 

• HCRCD Staff Excused: Katrina Henderson 
• In-Person Guests: Sue Pearce (Montrose Environmental), April Newlander 

(Sanctuary Forest) 
3. Additions or Changes to Agenda – None 
4. Public Comment Period – None 
5. Consent Calendar 

5.1. Approve Minutes for the Regular Meeting of January 8, 2026 
5.2. Accept HCRCD Single Audit Report for the year ended June 30, 2025 
5.3. Approve Resolution 26-01 the application of funds from the U.S. Department 

of Agriculture – Natural Resources Conservation Service (NRCS) for Strongs 
Creek National Water Quality Initiative Watershed Assessment Project and 
conditionally accept grant, if offered. 

5.4. Approve Resolution 26-02 the application of funds from the California 
Department of Fish and Wildlife and conditionally accepting grant, if offered. 

5.5. Approval of ballot responses in the election of CARCD Board members, 
Bylaws and Resolutions. 

Motion to approve the Consent Calendar (items 5.1, 5.2, 5.3, 5.4, 5.5) by Director 
Russ, Seconded by Director Cotton. Ayes: Directors Manhart, Barnwell, Cohoon. 
Noes: None. Passed Unanimously 

6. Items pulled from the Consent Calendar: None 
7. New Business 



Humboldt County Resource Conservation District 
  Board of Director’s Monthly Board Meeting Minutes 

Humboldt Agricultural Center, 5630 South Broadway, Eureka, CA  95503 
or Teleconference via ZOOM and Telephone 

February 12, 2026 
 

7.1. Action to approve Resolution 26-03 to approving the Vanauken Creek Fuel 
Break Project Specific Analysis (PSA) and Addendum to the California 
Vegetation Management Program (CalVTP) Program EIR and adopting the 
CEQA Findings and Statement of Overriding Considerations for the Project.   

Program Manager Cunha led a presentation with added information from April 
Newlander (Sanctuary Forest) and Sue Pearce (Montrose Environmental). 

Motion to approve item 7.1 by Director Cotton, Seconded by Director Barnwell.   
Ayes: Directors Manhart, Russ, Cohoon.  Noes: None. Passed Unanimously. 

7.2. Action to receive staff report on the emergency actions associated with 
January 2, 2026 levee breach at the Wadulh Lagoon Tidal Wetland 
Enhancement Project site and authorize the Executive Director to approval 
change orders exceeding $100,000 to an existing public works contract for 
Wadulh Lagoon Tidal Wetland Enhancement Project with prime contractor 
Pacific Earthscape.* 

Motion to approve item 7.2 by Director Russ, Seconded by Director Cohoon.  Ayes: 
Directors Manhart, Barnwell, Cotton.  Noes: None.  Passed Unanimously. 

7.3. Action to approve Resolution 26-04 authorizing the opening of a line of credit 
through Redwood Capital Bank and authorizing signers. 

Motion to approve item 7.3 by Director Barnwell, Seconded by Director Cotton.  
Ayes: Directors Manhart, Russ, Cohoon.  Noes: Mone. Passed Unanimously. 

7.4. Action to approve February 2026 Financial Report and Staff 
Recommendations to 1) issue checks for general operating expenses, grant-
related expenses, and contractor payments at regular meeting of the board 
on February 12, 2026 (items #1-38); 2) pay grant-related expenses, 
contractors, payment staff payroll, liabilities, rent, and healthcare payments 
when due (items #39-43); 3) pay contractors as listed on the accounts 
payable aging summary upon receiving funds from grant funders;  4) pay 
contractors whose expenses are reimbursable under advance grant funds 
when funds are received; and 5) pull on line of credit if established and 
reinvest $110,000 in CalTrust account. 



Humboldt County Resource Conservation District 
  Board of Director’s Monthly Board Meeting Minutes 

Humboldt Agricultural Center, 5630 South Broadway, Eureka, CA  95503 
or Teleconference via ZOOM and Telephone 

February 12, 2026 
 

Motion to approve item 7.4 by Director Barnwell, Seconded by Director Cotton.  
Ayes: Directors Manhart, Russ, Cohoon.  Noes: None.  Passed Unanimously. 

9:18am Christine Manhart (Chair) leaves meeting. Director Russ (Vice Chair) takes over 
meeting. 

8. Old Business – None 
9. Informational Items 

9.1. Received Conflict of Interest Code, Statements of Economic Interests – Form 
700, and information regarding AB1234 Ethics Training.  Form 700 due to 
Board of Supervisors by April 1, 2026.  Ethics Training is due every two years. 

9.2. District Director Updates and Announcements – None 
9.3. District Correspondence – The Great Train Heist, The California SMART 

Taxpayer Rip-off by Michael J. Coffino received and distributed,. 
9.4. HCRCD Staff Reports – Executive Director Demers gave program updates 

and an informational report and discussed updates on the Salt River 
activities. 

9.5. NRCS Report – None 
10. Future Agenda Items – None 
11. Next Regular Meeting: March 12, 2026 
12. Adjournment at 9:49am 
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	Agenda Item 9.4 Staff Report for Mar.pdf
	Administrative / General
	Tribal
	 Staff continue to reach out to the Wiyot Tribe to inform them of projects and request input.
	 Wiyot Tribe may sign contract to consult on interpretive signage development for Riverside Ranch
	 HCRCD staff meet with Wiyot Tribe employees to discuss TA and funding opportunities for the Community Garden.
	 HCRCD staff continues to work with Blue Lake Rancheria to discuss environmental compliance pathways for future projects on the recently acquired Leavey Ranch and other lands in their ancestral territory.
	Offices
	 The Ag Building remodel was bid in January. Work is anticipated to be completed by summer 2026.
	 HCRCD is renegotiating a lease for current office and moving into NRCS’ old space.
	Staffing
	 Katrina Henderson, Forest Health and Wildfire Resilience Program Manager, has returned from parental leave on a part-time basis.
	Fiscal
	 Line of Credit and Vehicle Loan being processed by Redwood Capital Bank.
	Capital Assets
	 District is intending to purchase a small SUV, utilizing a Redwood Capital Bank loan. This purchase is under the $50,000 threshold in the Procurement Policy.
	Long-Range Planning
	 The in-person planning session will occur immediately after the March 12th 2026 regular meeting.
	NRCS
	 District Conservationist Todd Golder elected to resign/take early retirement, effective Feb 27th. His departure largely due, as he wrote to the “direction of NRCS is becoming more limited by the day and (I)  just can’t accept that direction. The sta...
	 Without engineering approvals, the office anticipates very delayed service moving forward. HCRCD is supporting with staff/TA/funding where able.
	Proposals not selected for funding:
	Proposals Awarded (not yet contracted):
	 USFS Community Wildfire Defense Grant for Southern Humboldt Wildfire Risk Reduction Project.
	 California Board of Forestry and Fire Protection- Fire Risk Reduction Community List
	 State Coastal Conservancy Prop 4 Fund – Jacoby Creek Restoration Project.
	Proposal Under Development:
	 California Department of Food and Agriculture Healthy Soils Program Block Grant – Regional Proposal with neighboring RCDs. A formal proposal has been delayed due to Prop 4 funding delays.
	 California Department of Fish and Wildlife Cannabis Restoration Grant – develop a clean-up and remediation program across Humboldt County, concentrating on the Salmon Creek watershed and Willow Creek area
	 State Coastal Conservancy – Williams Creek SMA Acquisition
	Outstanding current (pending) proposals include:
	 NOAA Transformational – Russ Creek and Centerville Slough Restoration Project
	 NOAA Transformational – Eel River planning that includes SHaRP planning in the South Fork Eel and Van Duzen Rivers and instream habitat planning in the mainstem Eel River immediately above Fernbridge.
	 CDFW Eel River Settlement – request funding for Salt River SMA, Russ Creek and Centerville Restoration Project, and Mainstem Eel River Assessments.
	 State Water Resources Control Board 2026 Clean Water Action Section 319 Nonpoint Source Pollution Grant – contacted by Water Board and are exploring possible projects.
	 National Association of Resource Conservation Districts Technical Assistance Grant.
	Habitat Restoration Program
	The field crew is currently in the process of hiring a seasonal technician to assist the two current staff with field work throughout the summer season. The seasonal hire will increase productivity and capacity.
	Humboldt Bay Area Mitigation (HBAM) (Contract #197)
	This project provides maintenance and monitoring at the Humboldt Bay mitigation site along Samoa Blvd.
	 Vegetation Management – the crew continues to manage invasive species on site and are looking into adaptive management strategies for the short and long term to accomplish the success criteria.
	 The crew is exploring best options for reseeding the HBAM site with 20lbs of Eleocharis seed.
	 Annual Report –submitted to CalTrans
	 Monitoring – the crew continues to monitor the vegetation on site which will lead to informed decision making for future adaptive management strategies and staffing.
	Fortuna Median (Contract #201)
	Watering occurs every 2 weeks and weeding efforts as needed.
	 Vegetation Management – The crew continues to water and manage invasive species on site in order to insure that planted vegetation meets the success criteria listed in the SOW. The crew also removed caging that was restricting growth of planted vege...
	Mendocino New Bear Pen (Contract #208)
	Maintenance and watering on site continue as expected. Watering when necessary and managing invasive plant populations on site.
	Meyers Flat Permanent Restoration (Contract #209) Initiated work by completing all revegetation. All the plants are in the ground and now we will continue to monitor and water them when necessary.
	South Fork Eel River Bridge (Contract #211)
	The revegetation is completed as of 3/5 and are now in the maintenance, monitoring and weeding phase of the contract which will persist until next winter when the planting season re-opens, if needed.
	Watershed Restoration Program Updates
	Salt River & Williams Creek
	 HCRCD retained an appraiser and a site visit occurred at the potential site of the Williams Creek SMA (Ambrosini). An oral appraisal has been obtained as well as title search. Negotiation with landowner ongoing. A letter of interest is also out to L...
	 The County of Humboldt holds a contract with GHD and its subcontractor Michael Love & Associates. The County has authorized a scope change to support planning and preliminary engineering services in support of the Williams Creek Restoration Project ...
	 Late spring topographic surveys will be completed in the Salt River channel to determine effectiveness of the SMA re-design.
	Riverside Ranch (contract # 171)
	The project is constructed as scoped. Current activities:
	 Remaining construction tasks include PG&E to re-energize electrical service to the site, installing actuators to the entry gate for remote control access, and installing entry sign. These remaining elements are scheduled to be completed by the end o...
	 HCRCD staff is coordinating with CDFW and the Wiyot tribe to develop interpretive signage for the restoration site.
	Russ Creek Restoration and Centerville Slough Project (Contract #176)
	Wadulh Lagoon Restoration Project (Contract #187)
	 Project team is coordinating on next steps for restoration given the levee failure and tidal inundation of the site. Water quality sampling is performed weekly across the site.
	Forest Health & Wildfire Resilience Program Updates
	Active Contracts
	$299,380 for Southern Humboldt Prescribed Fire
	USFS Landscape Scale Restoration
	CalTrans Bear Pen
	CalTrans Myers Flat
	CAL FIRE Fire Prevention 2025
	CalTrans SF Eel
	Blue Lake Rancheria CEQA Support
	NFWF Russ Centerville


